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CMI review report

This report for internal CMI use only – not to be distributed to project PIs

Report to be filled out following a review meeting with project PIs.  To include any issues from review of six-month reports.  

Includes feedback for PIs.

File review meeting PowerPoint slides with this report.

Paste below from FP9 submitted by PI:

	Project Title: Global Environmental Change: Biomineral Proxies of Ocean Chemistry and Climate

	Project Reference Number: 003 


	Date of PI meeting [if held]: 30 April, 2004

	Report completed by: Ted Acworth


	Background 
See materials from previous reviews.

See this review’s PowerPoint slides.

See OPAS:

http://www.projectassessment.org/cmi/admin  Login: admin  Password: admin



	Meeting details
Location, time, connection (videoconference), etc.

MIT 8-408 and CMI boardroom videoconference, 10:30am.

Present:

@ MIT:

CMI: Josh Jacobs (phoning-in), Bill Lucas

PI: Ed Boyle

External Referee:   

@CU:

CMI: Michael Kelly, Tracy Moran

PI: Harry Elderfield

External Referee:   




	Meeting notes
This is the final review of this CMI project.


Ed:

Oceans are main factor in airborne CO2.  Historical record of CO2 in oceans is contained in the growth of microrganisms.

Carbonate Ion concentration in seawater.

Purchased Micro-Xray tomography system.  Used to image biomineral organism the size of a grain of salt.

Developed new mass spectrometric method.  Will publish.

CU work has complemented MIT work.

Climate change conference.

CMI Uniqueness: CMI enabled the two PIs to collaborate on work they could only achieve together.  Combined complementqary expertises.

NSF proposal is submitted.  EU funds received.

Action PIs: to submit a list of any additional funds, industrial, govt grants, etc. $, £, in-kind, consulting, etc.  – This ordinarily can wait until the next OPAS submission Sept 30 – there will be a question there – but not for this project, since this is the final review.

Action Ted: to sent final report template to PIs.  PIs to submit final report from template, to augment 30 Mar OPAS submission.

Deliverable:  papers, and tyndall conference.

Action PIs: to review CMI citation instructions in the CMI Policy Memos Book.  To cite CMI support in publications.

CO2 is good for tomato plants.

Tyndall conference was a brainstorming session, tables many farfetched ideas for solving with CO2 problem.

Carbon Sequestration: Mining Cos.  Geological Cos.  

Auto industry

Schlumberger, BP.

PIs want to hold a followup conference in a year or two.  

Flag PR:  Ed requests help handling press who have contacted him requesting stories.




	External comments: address formal advice and actions given to PI, expectations re. achievements in upcoming review cycle, potential communication with other PIs. The section below will be sent verbatim to PIs. 

	Subject: Review meeting feedback P003

Dear Profs. Boyle and Elderfield,

Thank you for taking the time to prepare for and attend your CMI review meeting.  Below you will find feedback from the process, including a summary notes and action items.  I will present your review findings to the next CMI council, which meets on the first Tuesday of every month, and if there are any further issues I will get back to you then.  In the mean time keep up the good work.

Thank you,

Ted Acworth

Summary

This is the final review of this CMI project.


Purchased Micro-Xray tomography system.  Used to image biomineral organism the size of a grain of salt.  Developed new mass spectrometric method.  Will publish. 

CMI Uniqueness: CMI enabled the two PIs to collaborate on work they could only achieve together.  Combined complementqary expertises. CU work has complemented MIT work.

Survivability: NSF proposal is submitted.  EU funds received.

CMI Deliverables:  papers, and Tyndall conference.  Tyndall conference was a brainstorming session, put forth many farfetched ideas for solving CO2 problem.  PIs want to hold a followup conference in a year or two.  

Actions, and status
Action PIs: please submit a list of any additional funds, industrial, govt grants, etc. $, £, in-kind, consulting, etc.  See below: 

--- Name of source: company, govt, etc.

--- Principal contact within your project  (CU/MIT/CMI/other personnel)

--- Type of business:  SME --> Medium-sized company --> Large/Multinational company

--- Type of engagement:   initial contact --> discussions --> negotiations --> industry club member --> collaborative partner

        If there are discussions/negotiations going on, please comment on the nature and status of these

--- Money involved?  YES/NO

        - if YES:       cash contribution (please state)

                        in-kind support (please specify type and estimate value)

                        in-hand or forthcoming?

-- Any other comments
Action Ted: to sent final report template to PIs.  PIs to submit final report from template, to augment 30 Mar OPAS submission.   See “FinalProjRev_MtgSlidesApr04.ppt”
Action PIs: to review CMI citation instructions in the CMI Policy Memos Book.  To cite CMI support in publications.

Flag PR:  Ed Boyle requests help handling press who have contacted him requesting stories.




	Summary Sheet
	Project Review Considerations
	Support Flags
	

	Project Number
	Project Name
	1. Management / Reporting / Financial
	2. Milestones / Outcomes
	3.Research Quality
	4. Relevance and exploitation
	5. Fit with CMI mission, strategy
	6. Leverage of CMI's unique advantages
	7. Fit with KICs
	Industry/ RDAs
	Survivability – needs funding
	IP/ commercialization/ licensing/ consulting
	PR/ communications/ event planning
	Public Policy
	Educational outputs/ SECs
	KE/ SIKE/ entrepreneruship
	Summary
	Notes

	
	
	Gggg
	Gggg
	Yyyy
	Yyyy
	Yyyy
	Yyyy
	Yyyy
	Lbbb
	DBB
	
	DBB
	
	
	
	Gggg
	Project is completed.  CMI should get last harvest before letting go.

	
	
	Rrrrr  Red means seriously underperforming or at risk

Yyyy  Yellow means sufficient or moderate performance
Gggg  Green means very good or excellent performance
	DBB  Dark Blue means strong opportunity or need.

Lbbb  Light Blue means moderate opportunity or need.

www Nothing means nothing to flag.
	
	


Project Review Considerations

1.  Management / Reporting / Financial - used to evaluate effectiveness of project management, reporting of progress towards goals, and fulfilment of contract obligations including spending.
· Have all staff/collaborators been hired as proposed?  

· Have all required 6 month reports been filed (all 6 completed month reports would be in the dossier)?

· Have all project outputs (papers, conferences, etc) recognized CMI as funding agency?

· How well does the project's actual spending profile conform with the proposed profile?

2.  Milestones / Outcomes

· Does the project proposal list milestones?  Are they being met?

· Has the project met the short and long term research goals as outlined in proposal?

3.  Quality of the research
· What is the overall quality of the research?

· Will the results have a major impact on academia and/or industry?

4.  Relevance and exploitation

· How well does the project take it's learnings outside the laboratory?  Have patents been filed, products commercialized, best practices and lessons learned shared with and adopted by others in the UK?

5.  Fit with CMI mission, strategy

· How well does the project fit with CMI's strategy and mission (as defined at time of project grant and restated this past spring in the revised strategy?

6.  Leverage of CMI's unique advantages

· Have the project collaborators demonstrated effective cross institutional cooperation that would not have occurred without CMI funding?

· Have the collaborators focused on interdisciplinary research that would not be funded by traditional funding sources?

7.  Fit with KICs

· How well could this component fit with CMI's KIC strategy

· Not all, a stand alone project

· Could be a component (KE, SIKE, Public, etc) of a KIC (if so, which KIC)

· Could be a sub-research project of a KIC (if so, which KIC)

· Could be the basis for a new KIC
Meanings of each flag:

Industry/ RDAs

Industry or commercial relationships/partnerships and/or in the context of the Regional Development Agencies (RDAs).

Survivability – needs funding

Project is nearing end of CMI funding contract and there is reason to want to support it further.

IP/ commercialization/ licensing/ consulting

Project has generated IP that may need protecting, i.e. patenting.  IP might be ready for commercialization via a spin-out or licensing deal.  Project investigators might need assistance arranging consulting opportunities.

PR/ communications

Project may have content with PR value.

Public policy

Project has outputs that might have significance in UK public policy.

Educational outputs, SECs

Project has or needs educational program support.

KE/ SIKE/ entrepreneruship

Project has or needs Knowledge Exchange support – experiments in knowledge exchange, Study of Innovations in Knowledge Exchange.  Project has or needs entrepreneurship/startup support.
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